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Abstract

The research about The Management Concept of Royal Thai Air Force for the Interdisciplinary
Way of Aircraft Maintenance is to propose the reorganization concept of the aircraft maintenance
units in Royal Thai Air Force and the new training concept for the maintenance personnel in order
to handle the future interdisciplinary way of aircraft maintenance. The documental research
is primarily used as the main method to study and learn the theories and concepts about the
aircraft maintenance. The study includes the international aviation organizations as well as the

personnel development concept in order to find the feasible and suitable solutions.
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The research outcome shows that all the other aviation organization are using the
interdisciplinary way of aircraft maintenance unlike the present Royal Thai Air Force that is
dividing the aircraft system into multiple branches of responsibility. The interdisciplinary way
uses less number of personnel because they have a holistic understanding of aircraft system
resulting in less time of troubleshooting. In addition to that, the interdisciplinary way induces
the unity of management and increases the maintenance system effectiveness. If Royal Thai
Air Force is to adopt the concept, we must reorganize the units responsible of aircraft
maintenance by integrating all the applications and management into one single unit. The
personnel and budget must also be made available to that unit while additional training for
personnel is required to make them compatible with the interdisciplinary way of aircraft

maintenance.

Keywords: The Management Concept, Aircraft Maintenance, the Interdisciplinary Way
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o. M3Yaut1395AUNUIL (Organization Level Maintenance) Wunsgeuingassiiugsdu
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N133AMhegeNUn399INAE YRS N18.aU5aLTN1AIU15091989970 Air Force Instruction
(AF)) mz-e0m Air Force Organization Tnglassasesdnsiiunzsaiiunadugvilunisatuayurmmson
UURMINA semailvennisedanamsesluyn Configuration lagilrmuauAIsiALeINIARLNINTE
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WUaEneRNenns v oL unuuaIng N Stses way Arcraft Support Flight ﬁmﬁwﬁaﬁmuu Flight Line
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dieldlunsnamaewinsaumuu dwsumidielu Combat Air Forces (CAF) usanidu Mobility Air Forces

mUSAF, Air Force Instruction 38-101 Air Force Organization, 31 January 2017, p. 40-41.
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(MAF & LD-HD)

AIRCRAFT AIRCRAFT AIRCRAFT
MAINTENANCE MAINTENANCE SUPPORTFLIGHT
UNITA UNITB (MAF & LD-HD)

AW & 1A59a3139N159M Aircraft Maintenance Squadron 18.a%5geL43n1
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1AS9E519N1590U99 NB9UY F7 ANUATNA o

C/O Skaraborg Wing
Commander Satenas Garrison

Ccos
Staff Unit

[ Deputy C/O Skaraborg Wing

Gripen OCTUs.
Responsible for
central conversion
and flight training

on Gripen

Operational C-130
san incl. ground
unit, operational
test & Evaluation
C-130 SIGINT and

personnel and

maintaining A/C,
flight safety

equipment and

maintaining the

aerodome.

peacetime ADP
and
communication

system

Air Operation Air Transport & Aircraft Garrison c3 Air Fleet
Unit Special flight Unit | | Maintenance Unit Unit Unit Management Office
Training and Training and Training and Responsible for Planning C3 assets Central logistiecs
maintaining three maintaining maintaining operation and and opration planning for A/C

and their

subsystem.

ground support

AEW units equipment.

AN eo 1ATIES19NNTINVBINBITU Skaraborg (F7) nasvineniaAeiiay

noslu Skaraborg 3o F7 Usznauiensdudula 91w o ¢elu U599 Gripen A/B/C/D
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o, Aeesni1gsomee (Maintenance Company) Svtiniimuaumsgentngs umufmun e
Aai957 B, 28, C ae DService USulsmsyaa g unne o dUnwiguansaes/aeuianuazgunsal
Sowtwrirgewni el Deploy Smnermarinfuguansilnesiii (On Job Training uas R UsT UL FENK
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ABSTRACT

Thai demographic statistics show that elderly people will increase to @el.'o million in
womo and will rise to wo.& million in boco about mle per cent of population. The primary
care unit services must have plans to accommodate an aging society in the next decade,
and consistent with national strategic planning long-term o years for public health.

The research aims to develop the strategic plans for primary care units within the
Royal Thai Air Force hospital.

The research founded that the primary care units under the Ministry of public health
there are the number of primary care units, and type of medical personnel did not meet the
standard. The network administration and management of primary care units are received
more income per head. The quality performance and operation emphasis in chronic
diseases, and working in the community. And found that if there are the elderly societies in
hospital. Seniors will have a better quality of life. While the Bhumiboladulayadej hospital,
Directorate of Medical Affair there is no primary care cluster or primary care team, but the
team relies on a network of b& clinics act instead. There are number of issues facing
problem about number of family doctors is not enough, edited by medical non-regular
employment. There is no encountered a problem situation about network management,
budget, performance and quality situation of operations, but found congestion makes
service is not appropriate. Screening for depressive patients are not fully performed. And the
problems on the status of the architect might cause stress for elderly people.

So the primary care units within the Royal Thai Air Force hospital should be
developed in & dimensions. First the development of medical personnel. Second the
development of the architect. Third the development of operational procedures. Fourth the
development of service systems, including the service mind, preparation of the one stop
service care clinic, holistic and comprehensive care, the appointment service, and home
health care. If the development of such services will result in satisfactory medical treatment.
Patients do not stress, and the quality of life in the elderly is better and has a better health
following the o years plan national strategy in the third dimension: Human resource

development, and the fourth dimensions: Social equity.

Keyword: Primary Care Unit, Aging society, Family medicine
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Abstract

The current situation of air travel is popular around the world. The number of
passengers and flights increased dramatically, especially in Thailand which is the destination
for tourists around the world who choose to travel to and from Thailand by air. But the one
of the key elements of air travel is air navigation services (ANS) which rely on automated air
traffic control systems. There are potential interruptions and may cause disruption of ANS
affect both the credibility and the economy of the country. The development of the
continuity management system for ANS in Thailand is important to enable the relevant
agencies to accommodate the possible disruption of ANS.

The results of the study showed that the continuity management system for ANS in
Thailand should be developed in 4 key areas in order to manage the impact of ANS
disruptions that may occur. The first key area is the reviewing of large emergency response
strategies that result in severe damage to the ANS equipment, systems and/or facilities. The
second one is to encourage the clarity of regulations and procedures in the event of an
emergency at the level of government policy towards relevant agencies. The third key area
is the necessary to be adequate air navigation services personnel development in order to
have sufficient quantity and capability in both normal and critical situations. And the
economic analysis must be conducted in order to select a suitable contingency strategies is
the last key area to be developed. This research proposes the development of Thailand’s
ANS continuity management system at strategic and policy level, including the definition of
procedures and procedure for legal and regulatory compliance emergency, which covers all

agencies involved in the country's air navigation.

Keywords: Air Navigation Services, Air Navigation Services Continuity Management System
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The Development of Air War College (AWC), Directorate of Education
and Training, RTAF to support the 20 years Royal Thai Air Force Strategy
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Abstract

This document research aims to study the internal and external environmental
factors that affect the development of Air War College and create guidelines for the development of
Air War College to support the 20 - year Air Force Strategy. It analyses relevant information
by using SWOT Analysis and TOWS Matrix to examine the relationship between strengths and
opportunities, strengths and obstacles, weaknesses and opportunities, and weaknesses and

obstacles in order to establish guidelines for developing Air War College.
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The study and analysis of related documents shows that Air War College has operated
according to the 20-year Air Force Strategy. However, there are 4 areas that can bring about
possible improvement as follows: 1. Proper reorganization of the unit by properly adjusting
the structure to improve educational Information technology system, and providing the
positions for information technology personnel and operating officers; 2. Appropriate
reorganization of staff by assigning proficient and skilful military personnel as directing staff in
order to support course curriculum, and assigning necessary personnel in the areas of
information technology and cyber; 3. Development of information technology by utilizing
advance technologies and implementing new programs; and 4. Development of education
by following up and evaluating the performance capability of graduates to get feedback for
curriculum development, and implementing new information technology and application
such as Skype for real-time educational provision, operations, and management.

In summary, strengthening the capabilities of Air War College in accordance with the 20 - year
Air Force Strategy and modernizing Air War College by applying information technology to
support education system will support and enable the Air War College to achieve greater

perfection in the future.

Keywords: The Development, Air War College, Royal Thai Air Force Strategy
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Abstract

Metropolitan Waterworks Authority (MWA) is a state enterprise that has the obligation
to provide water services to people in the metropolitan area of Thailand. The main revenue
comes from the sale of tap water through the reading of more than 2.2 million meters.
Current water meters readings used outsourcing companies to conduct water meter
readings, which reads meter by meter, that makes it time consuming, costly, also includes
the accuracy of many data. Therefore, the development of meter reading system is very

important. It also supports the organization's goal of being High-performance organizations
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are universally recognized.

This research was conducted to provide an alternative to the use of a Wireless
network automatic water meter system for small meter, focuses on the Automatic Metering
Infrastructure (AMI) to use in the Mwa area. Study the technology of automatic meter
system, equipment system, case study abroad Include the initial cost calculation required to
install the system.

According to studied, it has been found that In addition to the direct benefits of
developing water reading systems, there are also indirect benefits such as reducing water
lose reduces the burden of service, and creates a good image for the organization. In case of
study abroad, the automatic water meter system must be prepared for the installation cost
of the system in various forms. It is also possible to install an automatic water meter reading
system based on the physical advantage of the large number of meters in the space and the
communication system is available in the area of the MWA.

Keywords: Water Meter, Automatic Water Meter, Technology of Metropolitan
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Advanced Metering Infrastructure (AMI)
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Abstract

Harvard Business Review publishes its findings on "Why Strategy Execution Unravels
and What It's About It" An in-depth survey administered to 7,600 managers from 262
companies. They have strategic planning and development. But only a few, the strategy can
be effective. The purpose of this study was to formulation way of implemented effectively
of RTAF intelligence strategy. Can achieve strategic goals. As defined in RTAF Strategy 20 year
(2017-2036), including Use as a guideline for preparing other RTAF master plans.

The research found that Strategic Implementation is achieved through strategic
thinking by concept of Balanced Scorecard. Communicating strategy in organization with
Strategy Map. Gap analysis of organizational potential with McKinsey's 7S Framework.
Converted Strategic to Plan with Problem Solving Analysis and Build on Strategic

commitment are defined as core competencies and performance evaluations. The success
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factor for Strategic Implementation consist organizational performance, Planning and control
efficiency, Leadership and cooperation include politics and external environmental

management.

Keywords: Strategic Implementation, Intelligence Strategy, Key success factor
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WazNIIAIVAN (Strategy Implementation and Control) (David, 1997)
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Abstract

This research aims to study and find the management approaches of the Subsonic
Research  Wind Tunnel (SRWT), NavamindaKasatriyadhiraj Royal Air Force Academy
(NKRAFA),to promote the variety of research and development (R&D) applications as outputs
of SRWT, as well as the new knowledge from experiment procedures in wind tunnel.
Eventually, SRWT can deliver the body of knowledge that can leads to an aviation and space
innovation, which corresponding to the capability strengthening of air power to achieve
network centric operation, as indicating in RTAF strategy.

This research is the document research. By gathering information and related documents about
SRWT and two wind tunnel samples, the significant role of wind tunnel in the R&D applications
will be understandable. And the factors of wind tunnel management will be studied and analysis
by comparison. After SWOT and TOWS analysis, the guidelines for optimized management
of SRWT will be obtained so that the number of aviation and space innovations can be created
effectively.

A summary of this research is presented in the management approaches of SRWT to
promoter & Duplication as well as the body of knowledge that can be applied to the
aviation and space innovation, which are 1) Create a collaboration network for the Subsonic
Aerodynamic Testing Association of Thailand, 2) Create a "Knowledge Management" to
develop the system for the operation in the tunnel, 3) Provide SRWT with the public relations for
their cognition, 4) Approval the rules for the use of the tunnel, 5) Focus on human management in
the organization, 6) Provide the budget to participate Subsonic aerodynamic testing association

and 7) Develop the system as well as the Measurement Tools in the wind tunnel

Keywords: an aviation and space innovations, Subsonic Research Wind Tunnel
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TOTAL MANAGEMENT PHILOSOPHY PRACTICES IN MILITARY ENVIRONMENT:
PROSPECTS AND CHALLENGES IN ROYAL MALAYSIAN AIR FORCE

Hamdan bin Ahmadgﬂg

Abstract

The public sector since Malaysia independence was considered as a primary engine
of growth and played significant roles in socio economic development and nation building.
However, the dimension for public sector started to change by 1990s which in turn, changed
the perception towards public sector. In essence, the main changes took place was inculcating
the idea and process of adapting market-orientation in public sector targeting to operate
with cost-effective. This concept is known as New Public Management (NPM)™ perspective
with the crust of its execution lies on the market as the regulator to social and cost-effective
process.

This global new approach on public management also affected the public sector
landscape in Malaysia. Subsequently, the defense perspectives of managing an organization
also needed to reform with the current atmosphere in public management. The introduction
of management philosophy was driven by the need for Ministry of Defense (MINDEF) to become
more efficient in the future, molding parts of its core (and secondary) functions to new defense
business approach, aimed at a much bolder use of market-like mechanisms.

How does the Royal Malaysian Air Force (RMAF) respond to this new scenario? Not
only the need to adapt to this scenario, the motivation to be a credible and acknowledged
force worldwide, the RMAF undertakes initiatives to further grow and stable in response to

global changes and meeting national aspirations.
Keywords : New Public Management; social and cost-effective process; Ministry of Defense

o
" ROYAL MALAYSIAN AIR FORCE

m"Gruening, Gernod, Origin and theoretical basis of New Public Management, International

Public Management Journal 4 (2001) 1 - 25
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Objectives

This research paper looks into the present challenges faced by the RMAF (present situation).
Then, the research paper will discuss on how the attributes of Total Management Philosophy
(how factors/ways) could and has been applied to achieve the objectives (desired situation)

and finally the goal of RMAF i.e. to be Full Spectrum Air Force (End).

Operational Definition

The focus of the research objectives is shown in the following diagram.

Present EMAF Future RMAF
{where s 2re) {where do wa want to 207)
e Ty Sy . st
Widening [ |
Matiomal Interest — Rasilient
= Organization
Advancesin = B
technolosy HE Motivated
= Personnsl »
=T i == FULL
Future Security == SPECTRUM
Scenario - B Agile znd ATR FORCE
. = = Adeptshils
Cwbear Theasts E Tapebilities
Changing idabls
Stzicaholder Fopmasme
Expactaticns -
M M A e ey
Future Dresired
Challenges Situation

Figure 1 RMAF Transformation Program

Scope of study

To begin with the discussion and to see the interrelation between the Total Management
Philosophy and RMAF management practices, it is worth to briefly acknowledge the core
concepts of Total Management Philosophy itself with the focus of a ‘total’ management

model is centered on 7 attributes (as in the diagram).
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Figure 2 Attributes In Total Management Concept

Expected Outcomes

In his Order of the Day, the Chief of RMAF came up with his visionary tool i.e. the AFNG
to transform RMAF from its present state to a level where the RMAF will be able to cover
the whole spectrum of operations. Hence, the RMAF has to be an organization that thinks
and acts accordingly to garner advantages through positive changes.

In order to analyze the prospects and challenges faced by the RMAF i.e. through its
organizational transformationm, this research has identified three vital elements which play

important roles in achieving future RMAF, the Full Spectrum Air Force.

Resources and
Capabilities

|_| Air Strategic Alliances

Strategic Management
] Policy

Figure 3 RMAF Organizational Transformation Elements

“Chief of RMAF, Directive No 13 - the concept of transformation meant as: “a process by which
the RMAF achieves and maintains advantage through changes in the way the organization thinks and acts.
The RMAF will not discard good and relevant ideas and practices, while continuing to adopt and adapt new
ideas and practices. It is about continuously transforming through innovative and creative manner in order

to meet the demands of changing future environment”.
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However, the paper will ONLY discuss one element, perhaps, the most important though,
the RESOURCES AND CAPABILITIES as its main focus.

Theory and Related Research

In order to perform effectively and efficiently, what RMAF needs is to have adequate
and right types of resources and capabilities. The theory relates to the study is to highlight
the elements identified : Learning Organization; Human Resource Strategy; and Technological
and Logistical Development Strategy.

1. BE A LEARNING ORGANIZATION
A typical organization operates within a structure comprising individuals and formal and informal

groups that operate according to assigned roles and tasks. With various term of references
among personnel, a holistic approach is needed to ensure that all personnel, with various
skills, attitudes, behaviors and expectations have equal opportunities to be developed and
be prepared and ready for present and future environment.

A learning organization is the term given to an organization that facilitates the

learning of its members and continuously to adapt and change™, Therefore, to be a learning

organization, each RMAF personnel, at all levels, must be able to contribute to his full potential.
The bottom line is that the learning organization is the ability for being in time for tomorrow.

The following are the main perspectives that are crucial in ensuring the RMAF’s objective
of becoming a learning organization is achieved, namely Quality Oriented, Leadership and
Empowerment.

Quality Oriented. The key element to succeed as a learning organization isto adopt
quality management’s commitment to improve continuoustym. The RMAF has provided avenues
for new innovation and ideas generation among personnel. Such avenues are readily available
mediums for all RMAF personnel to contribute ideas/views with the betterment of service
delivery and operations as set objectives. The avenues for such activities are as follows:

1. Unit Management System (SPU) and TQM
The RMAF has always encouraged all personnel to contribute ideas and enhance creativity.

One of the available formal mediums used in the unit is SPU meetings. These meetings are
the avenues provided for junior ranks. It is expected that from SPU meetings, not only innovations

and creativity prevail but also the leadership skills are also developed for group leaders.

" Robbins, S P et al (2004). Organizational Behavior. Australia: Pearson Australia Group Pty Ltd.

[505)
ibid, p584
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In addition, the SPU meetings have been also used to discuss the well-being
of the RMAF personnel and their families’ welfare. It is important to give considerable attention
to welfare aspects as these will provide security and confidence towards the organization.
The well work-life balanced would not only produce productive but also reliable and
competent workforce.

Another medium that is available is Quality and Innovation Awards. The competition
is held every year with various categories being contested. The main objective of this competition
is to inculcate the innovation and creativity perception or ‘behavior’ among members of
the unit. It is also aimed to promote that high standard of quality in unit is achievable and
practicable for daily operation.

2. International Organization for Standardization (ISO)

The government had issued a circular in 1996, instructing all public sectors
are to be certified with 1ISO™". 1SO certification for units is also seen as an initiative for the
RMAF to improve continuously using Plan, Do, Check and Act (PDCA) Cycle approach. 1SO in
the RMAF is intended to produce a set of working procedure based on certain standard
specified and verified. The educational and awareness parts of this process will definitely
make RMAF personnel to inculcate quality practices in daily operations. However, this is not
an overnight process. Personnel could have attended related ISO awareness courses but to
change his mindset in accepting ISO as a way of life is a long journey.

Another aspect though could be the main challenge is the cost implication.
In order to be certified, units need to employ private consultants. To educate personnel
also cost money. The annual fees plus the cost for yearly audits are also taxing the RMAF
allocations. Therefore, considering both benefits and challenges of the application of ISO,
the RMAF needs to plan thoroughly on how best to practice the ISO.

3. RMAF Inspectorate General (IJTU)

UTU is one of the mechanisms used in the RMAF to audit the operational
effectiveness and efficiency of a unit. The scope of audit has been improved from year to
year. Daily operation aspect and safety have been the main points for the audit.

AWl units in the RMAF will go through IJTU annual audit together with other
Service or civilian agencies inspections. To have one too many audits in a year could be
seen as an ‘overlapping or redundant’ practice. The RMAF training units in particular will

have IJTU and Standard and Industrial Research Institute of Malaysia (SIRIM) audits every

" From Panduan Pelaksanaan MS ISO 9001:2008 Dalam Sektor Awam issued by PM Department

dated 1 January 2010.
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year. This unavoidably will lead to unnecessary commitment of time and resources. The
IJTU and national certification body, SIRIM carry out their schedule audits based on different
scopes. Positively both audits and any other audits have similar objective, to improve the
organizations on the scopes they specialized on. It is the auditors’ responsibilities to
determine their scope that suits to current needs.

4. Training Organization
In order to inculcate the culture of a learning organization, it is essential for the RMAF to

adopt training organization orientation approach. To be a training organization, all personnel
need to undergone certain training process. The training aspect has always been a pivotal

element in developing its human capital.

The whole process of educating and training for personnel will continue from
enrolment day until the personnel retire. Having mentioned that, the RMAF has been adapting
training organization orientation approach for its personnel since his first day of service.
Courses should be considered as means for advancement in skills and knowledge and creating
better personal attitude. The HR planners should play important role in nominating personnel
for courses. The selection must be based on meritocracy and not on any other grounds i.e.
being transparent. Then, the objective of applying the total management philosophy will be met.

5. On-Job-Training (OJT)/On-Job-Familiarization (OJF)

The RMAF also practices the OJT or OJF programs. These structured activities
enable the personnel to carry out their work efficiently and effectively and more importantly,
prepare them for career progression. For training institutions in the RMAF, the mechanism
that is been used is through ISO compliance. However, units that has not yet certified with
ISO, the practice of OJT/OJF is very much independent though Manual/Standard Operating
Procedures are available. We could observe that there will be variations in how to conduct,
evaluate, categorized, or even retrain personnel from unit to other units. Uniformity and
standardization have been the main objective for all trade masters as far as these OJT and
OJF are concerned.

6. Think Tank Groups

The RMAF has formed numerous brainstorming (idea generation) sessions at
Command level with the establishment of ‘Think Tank’ groups such as Core Group Team,
Inspectorate General of RMAF Team and Network Enabled Capabilities Team. Members for
these teams are been selected from various background whom mostly subject matter experts
in their fields. This initiative could synergize new ideas for the RMAF. The concept of ‘think
tank groups’ has now being taken up at operational units. Even though the issues are smaller

but the main idea is to involve the members of the organization. This in turn will create of sense
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of belonging (ownership) to the organization which is a positive start for effective and
efficient organization.

7. Skills and Knowledge Sharing

The RMAF also encourages its members to broaden and share skills and knowledge

on sharing basis with other agencies, either public or private. Conducting working and field
trip visits, either by training institutions or operational units is seen as an opportunity to share
and exchange skills and knowledge. The RMAF has been conducting officers’ exchange programs
and exercises between ASEAN Air Forces every year. The bilateral relationships are intended
not only in establishing mutual relations but also on sharing, exchanging and obtaining skills
and knowledge between other excellent Air Forces and Industrial Organizations which in
turn would be stimulus for positive change within the RMAF.

8. Quality/Service Improvement

The RMAF also involved in another quality and service delivery improvement

activities. The newly introduced mechanism by the RMAF is the forming up of Innovation
and Creative Team (KIK). The main scope of the team is to generate new ideas in the members’
own field. The commitment and supports by top management and units involved are commendable.

Leadership

Having mediums of improvement alone would not be sufficient for an organization
to excel. The leadership (personality) of the organization embodies a deeper meaning that
is reflected in the question: what sort of ‘person’ is this organization? Style of leadership of
the high echelon is also crucial. An organization needs someone who has the capabilities to
visualize, direct and influence the employees’ commitment and efforts towards the
common objectives of that organization.

A leadership model that is worth discussed in the RMAF context is the Path-Goal
Theory. According to Robbins (2004), the leader’s main job is to assist his/her followers to
attain their goals as well as provide the necessary direction and/or support to ensure that

those goals are compatible with the overall objectives of the organization.

Employece
Contingencies
- Skills
» Experience
Leader
L B ! Effectiveness
- EaTELT = Employee Motivation
= Supportive = Employee
= Participative Satisfaction
= Achievement-oriented « LeaderAcceptance
Environmental
Contingencies
= Task Structure
= Team Dynamics

Figure 4 The Path-Goal Model
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Empowerment (Chief of RMAF Directive No 12)
The Chief of RMAF emphasized that transformational efforts in every aspect needs to be

taken seriously i.e. to help each other, to look out for each other, to be encouraging and
harmonious, and to look out for the organization as a whole. The top management
commitment and direct and active involvement reflect how serious the RMAF in
implementing the empowerment concept is and demonstrate the united and shared

objective of making the concept as a success.

2. HUMAN RESOURCE STRATEGY
With the rapid environmental and technological changes, future air warfare would
be driven definitely by the level of sophistication in military technology and equally importance,
human endeavor. A well-drafted HR strategy would produce knowledgeable and skilled
personnel that could meet and adapt to the changes in the defense and security environment™".
The underpinning of training in RMAF is spelt out clearly in the RMAF Doctrine. As shown
the diagram, training activities are the main link between the thought processes and will to fight
with the means to fight of the force.

The Concept of Air Power

AIR POWER
(The ability to exploit the medium)

CONCEPTUAL COMPONENT MORAL COMPONENT
(The thought process) (The will to fight)
Principles of War, Air Power Doctrine, Leadership, Morale, Core Values

Air Strategy

TRAINING

PHYSICAL COMPONENT
(The means to fight)
Military Air Resources, Military Logistics,
Defence Industries and Civil Air Resources

Figure 5 Training Element in RMAF™

The RMAF needs to create more and retain members who are becoming assets not
the liabilities to the organization. The HR department needs to recognize what are the key
positions and must fill them with members based on meritocracy, i.e. the right man for the
right job. It is also vital that the HR Department to be transparent, emphasizes on the
RMAF Core Values and all justification should be based on the right skills, knowledge

possessed combine with the attitudes displayed.

“Interiew session with, then, Chief of Malaysian Air Force, Gen Azizan bin Ariffin RMAF, by Kuala
Lumpur Security Review (http://www.klsreview.com/HTML/2008Jul_Dec/20080615 02.html)
) RMAF, Air Power Doctrine, Third Edition, 2002, p18


http://www.klsreview.com/HTML/2008Jul_Dec/20080615_02.html
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3. TECHNOLOGICAL AND LOGISTICAL DEVELOPMENT STRATEGY
Aircraft Acquisition
The key features of present advanced aircrafts such as efficiency, agility, versatility,
weapons systems and electronics have made the air power strength eminent in any armed
forces in the world. Hence, the aircrafts are essential in order to achieve air supremacy and

uphold Malaysia’s airspace security.
The RMAF has heightened its combat and expeditionary capabilities through

acquisition of aircrafts such as A400M airlifter, EC725 together with its available fleets of SU-
30MKMs, MiG-29N/NUB, F/A-18D Hornet, just to name few. The RMAF has also pursued its
vital technological development initiatives through deploying Air Combat Maneuvering

Instrumentation (ACMI)™° into the system.

Communications and Intelligence System

An element that surely has impacts is the situation is where having connection
and being connected i.e. the connectivity. The Fourth Dimension MAF (4-D MAF) emphasizes
on the joint force conduct of activities, establishing information superiority and having multi-
dimensionality capabilities. The Chief of RMAF viewed the importance of all personnel to
embrace the concept of Network Centric Operations (NCO). This in effect would prepare the
RMAF to be more responsive to the environmental and technological changes and improve
its C4ISR capabilities into a more effective war fighting capability to conduct operations and
protect Malaysia's sea, air and land borders.

Logistics Enhancement System

The RMAF needs to beef up its capabilities in order to align with the current
development of other sister services. The aircraft acquisition in the inventory alone is not
sufficed. The acquisition of new communications and intelligence system also do not
guarantee the success of being Full Spectrum Air Force. Hence, the RMAF has adopted and
practiced the integrated approach in supporting the development of logistics support

throughout the equipment’s life cycled@.
Initiatives such as outsourcing, Smart Partnership and contractorization are now

been undertaken by the RMAF in order to keep pace with rapidly changing military
environment. The RMAF has been working very closely with other key players in the

aviation industry incorporating the best practices. This is to ensure that the RMAF would not

* Used to measure pilots’ competencies and fighter aircrafts capabilities

Gc'”Panglima Logistik Udara, RMAF Logistics Challenges: Meeting Operational Requirements, Berita

Udara, Bil 88 Tahun 29, Disember 2007
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be ‘left behind’ and able to embrace latest technology, innovation i.e. the best practices as

far as aviation perspectives is concerned.

Summary

Conceptually, management must at all-time place economic performance as its first
priority in any organizationmg. To embrace such concept, the RMAF launched its own Transformational
Program with to be a Full Spectrum Air Force as its End State. The discussion on the Management
Philosophy in relation with the RMAF practices highlight that a comprehensive action plans
and continuous revaluation process are essential which would elevate the RMAF to a level

desired in the future.

Recommendations

Since the early 1990s, many of other Air Forces worldwide have experienced the
transformation activities, adopting a new management order. Set against a backdrop of a
technologically orientated and highly mobile military force, management practices within
the RMAF is now of more significance than ever before.

What follows from this, is the need to provide a strategic vision, communicated
clearly, and to free the workforce through empowerment and engendering psychological
ownership. Work processes required to be structured through team working, and interdependency
relationships clarified. These key elements, based on a holistic view, embraced by a total
management philosophy, will require the constant, conscious, reassessment by the RMAF
managers to integrate actions into an understandable cohesive business whole in present

and future environment.

dLnDrucker, Peter F., The Practice of Management, London, Pan Books Ltd, 1968, p19
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STRATEGY FOR OPTIMIZING THE DEVELOPMENT OF INDONESIAN AIR FORCE
BASE AT PAPUA PROVINCE ON SUPPORTING NATIONAL DEVELOPMENT

Nandang Sukarna™"

Abstract

The distribution of airbase establishment from the Indonesian air force has not been
evenly distributed, especially in eastern Indonesia, more precisely in Papua province.
Similarly, the distribution of national development in the region has not been much
touched and tends to lag behind in feeling the results of development to date. Therefore, in
accordance with the policies of the Indonesian Air Force development program as well as
the policy of the national development equity program with the priority of remote areas
and eastern Indonesia, it is also necessary to prioritize the development of air base in Papua
particularly urgent and adjusted to the budget capability allocated every five years and
phases in each year.

The objectives to be achieved in this research is to analyse how is the strategy of
developed and built Air Base at Papua also utilized IDAF airfields in Indonesia to fulfil
military purposes in the field of defense and security and also can support the equalize and
acceleration of national development in Indonesia.

Finding a strategy for solving the problem through the application of Terry simple
management theory, that is Planning, Organizing, Actuating and Controlling, in particular from
the core components of an air base organization, mainly human resources, facilities for
airport operations and aviation support, but also budget support and legitimacy aspects in
the preparation of development at the Merauke Air Base and the establishment of a new air
base in Sorong. So that with the management stage can be realized the adequate air base
Merauke and the formation of air base Sorong as well. And in operationally carries out the
joint use of assets and facilities owned by airports or local governments in supporting of
aviation operations at Papua. So with more smoothly air transportation mode will have an

impact to the acceleration and distribution of national development in the region of Papua.

Background

Development of Indonesia continues to be done in all fields in the field of ideology,
politics, social culture and defense and security, by utilizing all the potential of the

Indonesian nation in geography, demography and sources of natural wealth. With the

= INDONESIAN AR FORCE
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territory of Indonesia's jurisdiction, as well as the uniqueness of Indonesia as the largest
archipelagic country in the world, with the location of Indonesian Astronomers is at 6° North
Latitude - 11° South Latitude and between 95° East Longitude - 141°  East
Longitudeﬁé.GeographicaL position is determined based on real position compared to the
position of other regions. Indonesia is located between the Continent of Asia and the
Continent of Australia, as well as the Indian Ocean and Pacific Oceans. Indonesia's position is
very strategic and important in relation to the economy. Indonesia is a crossroads of the
world. However, the strategic cross position is at once a vulnerability to various threats to
the safety of the Indonesian nation. The direction of the traditional threat is very open from
all directions around Indonesia's land and sea borders with neighbouring countries, as well
as from non-traditional threats from non-state actors. With the vast territory of Indonesia the
government continues to implement the mandate of development with a priority scale but
does not rule out the aspect of equity of national development. Similarly, building a
balanced military force and can overcome the problems of defense and ease in distributed
military support evenly

The development has not been evenly conducted by the Indonesian government to
date. Development phasing continues to be done and evaluated in order to realize the
equality of development both the superstructure and infrastructure for acceleration in the
national development to be able to stand upright in the face of the development of the
world strategic environment. As mention by Mr.Joko Widodo, in the beginning speech, there
are three main problems of the Indonesian nation in fighting for the current national
objectives: 1) the decline of the authority of the state; 2) weakening the joints of the

national economy; 3) widespread intolerance and personality crisis of the nation.
The current condition of obstacles in the process of equitable distribution of national

development is deeply felt in the field of transportation, which can connect the already
developed area (city) to the undeveloped (suburban or remote villages) both inside the big
island and the small islands spread across the territory of Indonesia. Including air transport
that still can not support the national development. The existing of civil airports is still not
able to meet the demands of equitable national development in transporting passengers

and cargo. This is also one of the objectives of the expected national development.

GGh‘tt|os:// bugiskha.wordpress.com/2011/11/29/\etak-wilayah-indonesia, downloaded at
13 January 2018
“¢ Jokowi-Jusuf Ka la, Jalan Perubahan Untuk Indonesia yang Berdaulat, Mandiridan

Berkepribadian, Visi Misidan Aksi, Mei 2014, p. 1.


https://bugiskha.wordpress.com/2011/11/29/letak-wilayah-indonesia,%20downloaded
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Therefore, the existence of air base owned by Indonesian Air Force (IDAF) can be y
optimized by developing of Air Base not only for military purposes in the field of defense
and security, but also to be able to optimize its role to serve the needs the nation of

Indonesia in supporting the equalize and acceleration of national development in Indonesia.

Formulation of the Problem

The formulation of the problem presented in this research paper is development of
Air Base to be able to support the national development not only for military purposes in
the field of defense and security, but can be optimized its role to serve the needs the
nation of Indonesia in supporting the equality and acceleration of national development in
Indonesia.This research is conducted to answer the question: How is the strategy of the

development and utilized IDAF air bases in Indonesia, especially at Papua province?

Objectives and Significance of Research

The objectives to be achieved in this research is to analyse how is the strategy of
developed and built Air Base at Papua also utilized IDAF air bases in Indonesia to fulfil
military purposes in the field of defense and security and also can support the equalize and
acceleration of national development in Indonesia.This research is important to be done as
a form of academic studies that can be used as guidelines for the strategy of the
development and utilized IDAF air bases in eastern provinces of Indonesia, especially at
Papua Province and West Papua Province. Expected results of this analysis can be known

how the best way out of these problems.

Scope and description of research design.

The scope of this research only development at IDAF air base on the Papua Province
and West Papua Province, more specific at Merauke Air Base as a sample of critical air base
need to be developed and also step to make a new air base at Sorong as a first selected to
create, And it will be written into 4 (four) chapters. The scope of the writing is as follows:
Introduction.  This section contains a presentation on the backeround of the problem,
formulation of the problem, the Objectives and Significance of Research, the scope and
description of research design. Literature and Rationale, Various overview in accordance with
the context of the research, the basic theory of management by Terry which related to the
research and rationale relating to the strategy of the development and utilized IDAF air
bases in Indonesia. Data and Research Analysis In this section contains data and analysis of
how the strategy of the development and utilized IDAF air base at Eastern provinces of

Indonesia. Furthermore, the discussion of the findings obtained from the analysis of the
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data. Management Theory approach is needed to analyse the extent to which these theories
are relevant and can be applied in the strategy of the development and utilized IDAF
airfields at Eastern province of Indonesia and the evaluation efforts to improve of the
development and utilized IDAF air base. Conclusion. This section contains a summary of the
overall discussion of the previous chapters and provides recommendation as a result of the

research.

The Current Conditions

Current Conditon of Air Base of Indonesian Air Force. The Strength of the Current Air
Base. The current strength of the air base is 42 Air Bases, consisting of 9 home bases and 33

operating bases”".

Table 1. Current Indonesian Air Bases and Types since 2014

No. Function Now
strength Type
1. Home base 9 9 Type A
2. Operation base 33 20 Type B
13 Type C
Total Strength 42

Current Condition of National Transportation Development.
There are 300 airports in Indonesia™ spread all over Indonesia with 52 airports in Sumatra,

21 airports in Java, 41 airports in Kalimantan, 22 airports in West of Nusa Tenggara (NTB), 30

airports in Sulawesi, 27 airports in Maluku islands, and 107 airports in Papua.

The Facts

The facts that occur and continue to grow in accordance with the needs of flight

operations are currently most of the Air Force Base is still used by civilian airlines in carrying

“* Indonesian Air Force, Regulation Of The Chief of Staff Of Air Force Number 47 Year 2015,
About Sustainable Development Of Minimum Essential Force TNI AU Year 2015-2024, 2015, p.1.

riﬂm}Budi KaryaSumadi, 300 BandaraGerbang Indonesia, Ministry of Transport of Indonesia, 2017



M3317UN 5 URd TV o aUUT o iAoU UNTIAN - QUIBU bl

out scheduled and unscheduled flight operations, as well as some public airports are also
used by the Air Force in carrying out flight operations; In this case a special military airport
(Air Force ) and Civil Aviation Operations shall comply with the requirements of the Civil
Aviation Safety Service Standard

Relevance Theory of Management on the development strategy on optimizing
development of IDAF Air Base.

SWOT Analysis. The theory that used to analyze the problems is used SWOT
Analysis, from survey and data those have been collected and then processed by SWOT
analysis. Strengths: - Leadership policy to prioritize the construction of air base and main
weapon system equipment in Papua region is quite consistent. The territorial capability of
personnel is sufficient to raise and coordinate with local residents and local governments
facilities and infrastructure of the existing air force and airport management can still be
optimized for mutual operational support. Weaknesses: - air force development budgets are
still very limited for development and not just on airbase development, and infrastructures
also facilities are still very limited to support the construction of the air base. Opportunities:
- Local communities' beliefs and expectations of air force presence are desirable, very
cooperative to support the development of air bases, legislation is clear enough to support
joint implementation and use. Central and local government budgets and agencies on local
infrastructure development plans are still available. Threats: Reduced the nation's defensive
power over defense and security issues. The decline of Indonesia's in bargaining power in the
international world disruption of national interest in various fields. Especially lack of air base
strength in Eastern province like at Papua.

Terry’s Management of POAC. And the theory is used to apply the development
optimizing development of IDAF Air Base in the function of planning, organizing, actuating
and controlling as Terry defines management in his book Principles of Management. First,
Planning is the objectives and rationale for the preparation of the steps that will be used to
achieve the goal. That must be SMART: (Specific, Measurable, Achievable, Realistic, and
Time means there is a clear time limit.”". Second, organizing that as a way to bring people
together and put them with the skill and expertise in the work that has been planned. Third,
Mobilization (actuating) is to move the organization to run in accordance with the division
of labour for each other and move all available resources within the organization that
performed the work or activity can proceed according to plan and be reaching the

destination. And forth, Supervision (controlling) is to monitor whether the movement of

= :http://www.maswit.com/2013/06/poac-planning-organizing-actuating-and.html


http://www.maswit.com/2013/06/poac-planning-organizing-actuating-and.html
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these organizations are in accordance with the plan or not. And supervising the use of
resources within the organization to be used effectively and efficiently without being

deviated from the plan

CURRENT SYSTEM: Development of IDAF Air Base at Papua

Current Condition:

Merauke  AFB need
improvement to develop &
Sorong AFB has not been
built yet.

- Less coordination between
IDAF with to all stake holder
(especially Local government
Papua, Airport Authority &
Ministry of Transportation)

- Unoptimized on Joint used
facilities and not flexible Air
Base

- No have & need more
mutual agreement between
IDAF  with Local (Papua)
Government, Airport
Authority & Ministry  of
transportation.

Ministry of
Finance

Indonesian Local

Armed Government
Force HQ

IDAF
—~
7N
Merauke k Sorong J
AFB AFB
~_ 4

4 - Lessorunoptimized relationship

<—» - More or good relationship

Airport
Authority

Figure 1 Current System: Development of IDAF Air Base at Papua

Development Policies Data.

In presenting Indonesia's development policy data, it will be discussed from the
national development policy and the Indonesian Air Force development policy as a material
to analyse the existing problems.

National Development Policy in the Book | of National Development Agenda, the
government of The Republic of Indonesia in year 2015-2019 has been written the target and
also policy directions and s‘trategiescgd are as follows: The goal of increasing rural-urban
linkage is the realization of 39 new growth centers. The policy direction of increasing urban
and rural linkages aims to link the intermediate functional linkages that related to the
research study are, 1) Embodiment of connectivity between medium and small town,
between small town and village, and inter island with one of program to accelerate the
development of integrated transport, transportation, and air transport systems, facilities and
infrastructure to facilitate the flow of goods, services, people and capital; 2) Accelerating

Infrastructure Development for Development and Equity. Infrastructure development is

mRegulation of The President of The Republic of Indonesia Number 2 of 2015, concerning

National Medium Term Development Plan 2015-2019, Book |
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aimed at strengthening national connectivity to achieve development equilibrium, accelerating
the provision of housing and residential infrastructure to support national resilience, and
developing mass transportation systems urban areas. All of which are implemented in an
integrated manner and by enhancing the role of Public-Private cooperation; 3) Develop and
State Regional Development. The regional development is directed to maintain the growth
momentum of Java-Bali and Sumatera region along with improving the performance of
regional growth centers in Kalimantan, Sulawesi, Nusa Tenggara, Maluku and Papua; ensure
the fulfillment of basic services throughout the region for all levels of society; accelerate the
development of disadvantaged areas and border areas.

Indonesian Air Force Development Long Term Policy, needs of air base in year
2024. Faced with the perception of threat to the sovereignty of the state and the integrity of
the Unitary Republic of Indonesia and the limitation of the defense budget, the implementation
of the development and development of the power of air base is prioritized to improve
operational readiness in supporting the activities of the Indonesian Armed Forces and or
IDAF, so that the armaments that are deployed in the area can be projected for face a direct
threat. In 2024, the Air Force is expected to have 48 air bases, into the holding base and
improving the operational readiness of the parent base in line with the increased availability

of armaments.

Table 2. Table of Development of Indonesian Air Base 2015 - 2024

No. Function Now Year 2024
Strength Type Strength Type
1. Home base 9 9 Type A 12 12 Type A
2. | Operation base 33 20 Type B 36 20 Type B
13 Type C 16 Type C
Total Strength a2 a8
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Research Analysis

The Frame work at Data Analysis. In analysing the development and construction
of the air base cannot be separated from the main tasks and functions of the Indonesian
National Armed Forces, as the ultimate goal, which has task upholding the sovereignty of the
Unitary State of the Republic of Indonesia based on Pancasila and the 1945 Constitution of
the Republic of Indonesia, preserving and maintaining the territorial integrity of the Republic
of Indonesia, protecting the safety of the entire Indonesian nation, and participating in the
maintenance of world order / peacedo.

And Indonesian Armed Forces has the function of coaching, usage of power and
deployment of air force strength in all parts of Indonesia™. Function of Coaching.1)
Strengthening. The development of the AU force is aimed at organizational objects,
personnel, materials, facilities and services, systems and methods, as well as budgets in
order to carry out the tasks of the Air Force. The coaching of power is carried out by
adopting a staffing function system. 2) Capacity Building. Capacity building is done
proportionally to realize a professional based operational ability that can be relied upon to
achieve the success of tasks that become its responsibility.

Power Usage Function. IDAF is one of the real forces of Indonesian Armed Force
which as an antidote, actor and restorer. along with other government agencies helping the
government function to restore the state's security conditions that have been disrupted due
to security turmoil due to wars, insurrections, communal conflicts, riots, terrorism, and
natural disasters. In the international context, the IDAF plays an active role in realizing world
peace through efforts to create and maintain world peace in accordance with foreign policy.

Deployment the strength. 1)Equitable of Air Force strength in performing their
duties. 2) Supports air operations carried out by the Air Force. 3) Support the presence of air

forces in defensing the territory of the sovereignty of the Republic of Indonesia.

“°MarkasBesar TNI, DoktrinTentaraNasional Indonesia, Jakarta, 2012, p. 142
“* Ibid, p. 146-147
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DESIRED SYSTEM: Development of IDAF Air Base at Papua

END STATE:

-Developed & Built AFB

at Papua (Merauke & Sorong AFB)
-Fulfilled military purposes in the
field of defense and security and
also can support the equalize and
acceleration of national
development

Ministry of
Finance

Indonesian
Armed
Force HQ

Desired Condition:

- Optimized developed Merauke
AFB & established built of Sorong
AFB

- More coordination between
IDAF with to all stake holder
(especially Local government
Papua, Airport Authority &
Ministry of Transportation)

- Joint used facilities and flexible
Air Base

- Have a mutual agreement
between IDAF with Local (Papua)
Government, Airport Authority &
Ministry of transportation.

IDAF
Merauke Sorong
AFB AFB

4> - Less or unoptimized relationship
<«—» - More or good relationship

Airport
Authority

Figure 2 Desired System : Development of IDAF Air Base at Papua

The Strategy of Development of IDAF. The selection of priorities for the
development and construction of air base in the province of Papua takes precedence over
the greatest risk of vulnerability that must be strengthened as a solid bastion against the
direction of the greatest possible threat. Air Force has several area with the existing building
as office, and home stay or complex for Merauke Air Force Base. In the other hand, for
constructing new air force base in Sorong, it should be enclave military also, caused of Air
Force has no land area to build that base. But due to the need of national security and
need of the air force development in the future, it has possibility can be used the facilities
of Domine Eduard Osok airport that has been developed and managed by Airport
implementing Unit of Ministry of Transport.

The Strategic and Operational Approach Design Components

Operational Approach : Development lof IDAF Air Base at Papua

_Ctir(ﬂ\t_S\Et(in_ . Supported Objective Desired System
| Y F———,——,—————— e 1
MERAUKE AFB /ﬁ
| | ® @ @ @ SR YT NATIONAL |
| ~HR & m& Oklective END STATES END STATES |
| - @ 1 i
| i : A A A A | 2 Fulfilled :
| -Budget & | A A A A= Equitable |
»l 'S Distribution
I Jlee® A A A AT 23 Of National | |
: soronGAF8 || .Il ﬁ E ||| Development |||
-HR O H Qe |
| ! A A A A )| &® |
| “Facility O VA A A A v |
| ---Budget &1 A A A A A A PEACEFUL, |
| qu’ JUSTIAND)
| “Legal O | J | -/ PROSPEROUS :
\ /| ‘ SOCIETY
I - ~ | Air |
| CURRENT STRATEGIC \! DESIRED Transportation |
| CIVIL » CIvIL |
| (_AIRPORT )| DEVELOPMENT /i AIRPORT |
L_————= J \--—-—-—  _ ____—_—_———= 1
MEANS WAYS ENDS OUTCOMES

Figure 3 Strategy for Optimizing of Development of Merauke and Sorong Air Force Air Base.
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The Terry’s Theory of Management (POAC). Strategy to develop IDAF air base at
Papua, especially at Merauke AFB and creating new air base at Sorong are applying
technique Means, Ways and Ends. In this case both of air base either Merauke AFB or Sorong
AFB are seen from aspects of human resource or personnel, assets and equipment’s as
Facilities, Budget, and Legal which will be discussed in drafting this strategy as Means. And
the other side the end state of military objectives or IDAF”s objectives are fulfilled the main
tasks and functions of Indonesian Air Force to have span of strength in Papua Province for
specific reasons that have been discussed in analysis before, which has positive impact to
support air transportation at Papua and fulfilled equitable distribution of National
Development as well, toward a peaceful, just and prosperous society as an national end

states. The operational approaches are following the Matrix of analysis.

The Matrix Analysis
Table 3. The Matrix Analysis

The The Terry’s Theory of Management
Development
Function Planning Organizing Actuating Controlling
Man Power Planning for Carry out Using the Monitoring and
recruitment, recruitment and capable man controlling in
education and vocational power in function of
training of education appropriate with coaching of
personnel who according to corps / human resource
will be prepared | personnel based | vocational as per
for placement in on corps / their personnel
Merauke and vocational as qualification
Sorong AFB. per their requirements.
personnel
qualification
requirements.
Facility & Plan and Setting up the Carry out Monitoring and
Technology inventory, maintenance maintenance & controlling on
condition, & priority of improvements maintenance &
maintenance facilities and to old facilities providing new
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The The Terry’s Theory of Management
Development
. Planning Organizing Actuating Controlling
Subsequently for | equipments and | and equipment, | airport facilities
the necessary choose the and provide new | and equipment
completeness of qualified airport facilities | gradually based
the necessary equipment and equipment on priority.
military and civil | needed for the | gradually based Keeping on
aviation support air base, & on priority. To sharing the
facilities, Coordinate with establish the system of
the local airport | system air base. military and
on share using civilian air
the facilities. services
Budget Plan and Prepare funds Disbursing funds Controlling in
estimates of with priorities with priorities using funds with
budgetary needs and phases and phases in priorities and
for HRD, according to the line with the phases in line
purchases and | budgetary needs | budget needs | with appropriate
land for HRD, HRD, purchases programs to
compensation, purchases and and land develop
construction of land compensation, Merauke AFB
the compensation, construction of and the new
superstructure construction of the development of
and the superstructure Sorong AFB.
infrastructure, superstructure and
facilities, and and infrastructure,
maintenance at infrastructure, facilities, and
both airbase facilities, and maintenance at
maintenance at both airbase
both airbase
Legal Planning Prepare an initial Creating Controlling the
coordination with draft of amandementand | implementation
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on maintenance
& necessary
completeness
facilities, on
estimating of
budgetary needs,
and
coordinations
with the

appropriate

HRD, in making
priority on
maintenance &
necessary
completeness
facilities, on
estimating of
budgetary

needs, and

preparing

The The Terry’s Theory of Management
Development
. Planning Organizing Actuating Controlling
the local cooperation newcooperation of agreement
government and | agreement with | agreement with with the
landowners as | airport managers | the manager of | manager of the
well as with the (local the airport (the | airport (the local
responsible local | government and local government or
airport / or Ministry of government or the Ministry of
management. Transportation) the Ministry of transportation),
Planning a field especially for transportation), particularly in
survey for site new base of especially for Merauke AFB.
determination Sorong AFB. the new base andSorong AFB.
and initial Prepare Sorong AFB.
measurement of | agreements and
additional areas | indemnities or a
at Merauke AFB | memorandum of
and new areas sale with
for Sorong AFB landholders, or
chiefs of the
tribe (Ondoafi)
Conclusion Planning on HRD, Setting up on Carrying on HRD, | Controlling on

on maintenance
& procurement
gradually
necessary
completeness
facilities, on
disbursing funds
as per priorities

and phases, and

HRD, on
maintenance &
procuring the
necessary
completeness
facilities as per
priority, on using

funds for

appropriate

making draft

programs, and
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The The Terry’s Theory of Management
Development
, Planning Organizing Actuating Controlling
Function
institutions agreements with MOU & on
the appropriate agreements implementation
institutions of agreements
Conclusion.

1) The strategy of development of Indonesian Air Force Base especially at Papua
more over at Merauke AFB and buid new base at Sorong, have to in accordance with
fulfilled military objective or purposes in the field of defense and security and also can
support the equalize and acceleration of national development, 2) Optimizing the limited
budget in planning of development of human resources, facilities and technology by
monitoring and anticipating from the strategic development belongs to Civil Airports or
Directorate of Air Transportation of Ministry of Transportation. 3) The mutual interoperability
facilities between parties may be continued by meeting the applicable terms and conditions,
reinforce more in communication and coordination between IDAF with valuable institutions
related in supporting air transportation, especially with local institutions nearby.4) Executing
steps with understanding and applying the simple model management by Terry with the
appropriate planning, organizing, actuating and controlling on development of Indonesian Air
Force Base at Papua Province that can support the equitable distribution of national

development

Recommendation.

1) Planning on Human Resource Development (HRD), on maintenance and necessary
completeness facilities, on estimating of budgetary needs, and coordination with the appropriate
institutions. 2) Organizing on setting up on HRD, in making priority on maintenance & necessary
completeness facilities, on estimating of budgetary needs, and preparing agreements with
the appropriate institutions.3) Actuating on carrying on HRD, on maintenance & procurement
gradually necessary completeness facilities, on disbursing funds as per priorities and phases,
and making draft MOU & agreements.4) Controlling on HRD, on maintenance & procuring the
necessary completeness facilities as per priority, on using funds for appropriate programs,

and on implementation of agreements
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THE CONCEPTUALIZE OF STRATEGY

KSFs Fulfilled 5
« loint AF Main = Mutual
Used Task Agree-
ment
= Flexible Function of
of Air Indonesian AF * Commu
nication
base Civil Air Port

ransportation

The Development System

Eguitable Distribution

of Mational Development

Figure 4. Body of Knowledge of The Conceptualize of Strategy
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